
Pathways to Excellence Conference 
 

Excellent Financial Management Workshop  
 

10:30 AM ï 12 Noon 
ROOM 406 

 
Facilitator:  

Kristin Giantris , Nonprofit Finance Fund   

 
Panelists:   

Adel Ayad , Good Shepherd Services, 2007 Winner for Overall Management Excellence 
Lorraine Vittoriosa , Community Health Action of Staten Island, 2008 Winner for Overall 
Management Excellence   

 
Do you know the keys to achieving strong financial health in your nonprofit? Comfortable 
understanding your financial statements? Have the right financial management tools? Able to 
communicate your financial story to key stakeholders?  Learn how to improve your financial 
management from winning nonprofits and a leading expert. Exercise : Nonprofit Finance 
Questions to Consider: A Self Assessment   Take Home : Tips for Financially Managing 
Through a Recession 
 

 

 

Agenda  
10:30 AM -10:45 AM Financial Management Tips from Winners of the New York 

Times Company Nonprofit Excellence Awards 
 
10:45 AM -11:15 AM  Exercise 
      Feedback  
                       Take Home  
  
11:15 AM -12:00 PM   Q & A  
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Organizational Profiles of Winning Organizations 
In-Class & Take Home Exercises 
Tips from Workshop Panelists 
Resources 
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Pathways to Excellence Conference 
 

Excellen t Financial Management Workshop  
 

Organizational Profile  
for  

Community Health Action of Staten Island  
(2008 Grand Prize Winner for Overall  

Management Excellence)  
 
The mission of Community Health Action of Staten Island is to improve the lives of individuals, 
families and communities challenged by health disparities related to poverty, discrimination  and lack 
of access through direct service, education and advocacy. Its staff and volunteers serve in a 
nonjudgmental and compassionate manner as an affirmation of this commitment.  
 
Community Health Action (www.sihealthaction.org) is a nonprofit 501(c)(3) organization, with an 
annual operating budget of approximately $6 million, seven  agency sites throughout the North Shore 
and an eighth site on the South Shore of Staten Island, and 90 full time employees.  Since 1990, it has 
provided comprehensive direct services for Staten Islanders living with HIV/AIDS, and offered support and 
assistance to their family members.  Community Health Action provides HIV outreach, education, 
prevention and direct services for populations that are most vulnerable and affected ï youth, 
substance users, people of color and the LGBT community.  Over time, its services have expanded in 
direct proportion and kind to the needs of the communities it serves.  Annually, it directly serves over 
600 HIV+ people, 350 people with addiction treatment, 3,500 poor and working individuals with food 
and benefits assistance, 2,220 persons with HIV testing and referrals, 427 youth with reproductive 
health services, and close to 6,000 with health education workshops.  Community Health Actionôs 
three neighborhood storefronts recorded 10,378 visits for information, safer sex suppl ies, health 
education and referrals last year, and its Mobile Health unit counted 1,285 visits for services between 
May ï December 2007. 
 
One of the areas Community Health Action is most proud of is the fiscal management of the agency. 
It has a strong fina nce department that administers over 25 government contracts and foundation 
grants.  Over the past two years, it has ended the year with healthy surpluses that allow it to support 
new programs, but also provide a sense of security during periods of negative cash flow. Three years 
ago, it ended the fiscal year with the first and only deficit in the agencyôs history. In response, the 
Executive Director and Deputy Executive Director took the following difficult but necessary steps to 
protect against future def icits:  (1) eliminated two positions, consolidating job responsibilities into 
another position; (2) increased the required billable hours for a fee -for-service program; (3) included 
an administrative fee in all new government proposals; 4) increased the Boardôs annual contribution 
and ensured that all new Board members understood their obligations; and (5) diversified its funding 
to include direct Federal funds.  As a result, today the agency has over $2 million in net assets, and 
over $400,000 in unrestricted cash reserves. Community Health Action was recognized in the area of 
financial management for its excellent fiscal policies and control measures, particularly for a mid-sized 
nonprofit.  Its strong cash reserves and line of credit cover delays in gover nment contract payments. 
It is especially fiscally transparent to staff, and all staff are familiarized with budget developments and 
receive timely information updates.  Community Health Action uses contingency budgets to deal with 
periods of uncertainty about upcoming revenues. And, finally, the Deputy Executive Director assures 
that the Board is familiar with the organizationôs finances.  

http://www.sihealthaction.org/
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Pathways to Excellence Conference 
 

Excellent Financial Management Workshop  
 
 

Organizational Profile  
for  

Good Shepherd Services  
(2007 Grand Prize Winner for Overall  

Management Excellence)  
 

Good Shepherd Services (GSS) is a New York City-based provider of youth development, education, 
family support and foster care services that employs over 900 people and serves some 22,000 
program participants per year throughout the city. GSSôs mission is to surround at-risk New York City 
youth and their families with a web of supports that promote a safe passage to self -sufficiency. To 
achieve its mission, the agency leads in the development of innovative youth development programs; 
provides quality, effective services that strengthen participantsô connections with family, school and 
community; and advocates on their behalf for broader change.  
 
GSSôs annual budget is $62 million, and the organization has maintained unrestricted reserves over 
the past 10 years of at least $16M (25% of annual operating costs).  
 
GSSôs financial management was recognized as excellent, and the Selection Committee was 
particularly impressed by the fact that over  the past 10 years, through ongoing growth, including a 
merger and an acquisition with other organizations, and despite constantly changing reimbursement 
levels for its services, the organization has remained consistently solvent and strong. The agency has 
increased private fundraising over the last ten years from $1.1M to 11.2M, expanded several youth 
development programs and obtained Council on Accreditation approval three times. 
 
The agency has maintained its strength in financial management as it has undergone dramatic growth 
through ongoing planning, reorganization of the fiscal department, maintaining high cash flow 
through timely billing, utilization of a bank credit line and an enhanced reporting system internally 
and externally. By creating timely external financial reports for government and foundation funders as 
well as for internal reports for management and board respectively, and by regularly sharing these 
reports, GSS is able to continuously monitor revenues and expenses, budget adjustments and 
projections and create unrestricted reserves for future years.  
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necessary to keep your stakeholders engaged and provide the strongest, most urgent case for your 

nqf`mhy`shnmƍr hlo`bs `mc `bbnlokhrgldmsr- 

 

Review the following financial questions and use your answers to build the financial story you 
want to share with funders and supporters. 

 

 

Finance Questions to Consider: A Self-Assessment 
Telling your Financial Story During a Recession 

1.  REVENUE: How might the reliability of your organizationôs revenue streams be affected 
in an economic downturn?  Will government contracts be affected by state and local budget 
cuts?  Which major donors might be at risk?  What is your exposure to corporate philanthropy, 
particularly from the financial sector? Can you rely on your Board to compensate for any funding 
losses? 

 

2.  OPERATING RESULTS: How might changes in revenue streams affect operating 
results?  Will the recession lead to increased demand for services and, if so, how will you 
respond?  Will costs have to be cut, and if so, which costs? Will staff, often the largest expense, 
need to be furloughed or let go? Have you considered collaboration as a cost-saving strategy? 
Will growth and capital campaign plans need to be phased or delayed?  

 

Pathways to Excellence Conference  
In -Class Exercise  
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3.  HEALTH OF THE BALANCE SHEET: If changes in operating results occur, how will 
these changes affect your organizationôs balance sheet?  Will it be necessary to take on debt 
to fund operations or to renegotiate terms of existing debt? Might you need to dip into board-
designated reserves? If you have a facility, how will maintenance issues be addressed? 

4.  LIQUIDITY: How will changes to the balance sheet affect your organizationôs liquidity?  

Will there be less cash on hand for operations?  If so, what strategies might management 
implement to cope? 

 

5.  FINANCIAL PLANNING: Have you incorporated contingency plans into your budgets 
and/or reforecasts? Consider best case, probable case and worst case scenarios. Do you 
project, track and monitor cash flow on a monthly basis? Do you understand the economics of 
your programs? Is your Board regularly reviewing your financial condition and encouraging early 
action in response to the unfolding economic situation?  
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Crafting Your S tory  
 

Using your strong points from questions 1-5, now tell the story of how your organization is prepared 
to weather these tough economic times.  
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